
KwaDukuza Municipality & Dolphin 
Coast Waste Management

(DCMW) PPP

Public-Private Partnership for Waste 
Management



KwaDukuza Municipality Context

• Population: 324,912 (2022)

• Growing population requires efficient waste 
management



PPP Agreement Overview

• Partners: KwaDukuza Municipality & Dolphin 
Coast Waste Management

• Signed: October 2020

• Duration: 10 years



Scope of Services

• Domestic waste collection

• Commercial & industrial waste

• Garden refuse

• Street sweeping



Advantages of the PPP

• Improved service efficiency

• Private sector expertise

• Risk transfer

• Economic development & BEE



Challenges to Consider

• Contract management complexity

• Monitoring service quality

• Balancing costs and value



Keys to Success

• Robust oversight

• Performance monitoring

• Community engagement

• Adaptability



Thank You

Questions & Discussion
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